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Date: May 3, 2001

From: IHS National Technical Advisory Group (TAG)

Presentation of TAG IssuesSubject:

To: Albuquerque Area Director

The Technical Advisory Group (TAG) meets annually to discuss various issues
they see happening in their Areas and brainstoml on possible resolutions. Issues
from the previous TAG meetings were discussed, i.e. Supervisors not conveying
infonnation, Abuse of TraveIn-ime and Attendance, Moral, and most of the
Group felt the issues were being addressed/dealt with at their Area. Those that
felt their Area was still having a problem are going to discuss it with their Area
Director and inform them on how the other Areas handled/resolved these issues.

The TAG presented to Mr. Jim Toya, the projects the Group is proposing to
complete this year:

.

Changing the title of the Area Director's "Secretary" position, updating
and possibly upgrading the position descriptions to a level where all Area's
have the opportunity to reach the same grade level. A committee was
elected to work on this project and will report on their progress during the
monthly conference calls.
A committee was developed to work on a National Charter for the TAG.
The Charter is expected to be finalized and sent to headquarters by mid-
May.
TAG is an IRS pilot project for video conferencing. The Nashville Area
Office has offered to assist TAG with connectivity.
TAG has monthly conference calls to follow-up on projects, conduct
cooperative problem solving, and receive various IRS program updates.

The TAG thanked Mr. Toya and the Albuquerque Area IHS for co-hosting this
year's meeting with the Navajo Area IHS.






